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Award Designation and Category: GOLD Business-to-Business 
Campaign Title: More Than: Zach & Zoe Sweet Bee Farm 
Year the campaign took place:  

 

 
 
Brand: Chase for Business, JPMorgan Chase, Zach & Zoe Sweet Bee Farm 
Creative Agency: Droga 5 NY 
Media Company/Agency:  
Research Company: Directions, Old Salt, Phoenix, GfK 
Additional Affiliated Companies:  
 
Summary of the marketing challenge, methodology, insight 
discovered, creative execution and business impact. 
 
In advertising, small business owners are often painted with a single brush: 
time-starved and overwhelmed.  Using extensive consumer research, we 
uncovered insights that went beyond these usual tropes and created an 
emotionally-driven positioning, platform and creative that empathizes with 
small business owners and reinforces how Chase for Business products and 
services have been built to meet their needs.  
 
Two key learnings continually emerged from our consumer research. First, 
personal passion isn’t the only reason to start a business. Serving a purpose 
beyond themselves - to community, family, and customers looms large.  
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Second, small business owners think about their financial needs in an 
ecosystem of financial jobs (e.g. get paid), rather than by specific products. 
 
Our first advertisement, launched in 2021 featuring Zach & Zoe Sweet Bee 
Farm, tells the story of a young family who built a successful business based 
on the associated health benefits honey provided to their children and the 
community. Using their business story as a relatable narrative, the ads 
highlight how Chase Business Complete Banking helped them manage and 
grow their business using a truly integrated product suite. The 
advertisement has been a stand-out success, consistently surpassing the 
competition in ad tracking and outperforming rigorously established 
benchmarks. 
 
 
Consumer Insight  
 
The puzzle of banking products needed to run my business distracts from my 
true purpose – making a meaningful impact 
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Marketing Challenge 
 
The team was challenged to demonstrate how Chase was supporting real 
small business owners with the introduction of the new Chase Business 
Complete Banking product.  In the course of a 30 second ad we needed to 
capture the attention and interest of small business owners by illustrating a 
deep understanding of what drives them, their relevant financial needs and 
communicate the features and benefits of our new product.   
  
We needed to: 
1) Connect with our Small Business Owner emotionally by highlighting a 
business born out of a passion, connecting with the community and looking 
to grow.   
 
2) Show relevance by demonstrating how the new product provides a 
seamless solution to meet Small Businesses’ essential banking and payment 
needs so that they don’t have to cobble together financial solutions from a 
few different providers, get paid faster and focus on doing what they do best 
– building their businesses.  
 
3) Explain the benefits and features of this new integrated banking product, 
Chase Business Complete Banking, designed to address the specific needs of 
business owners at start up.   

o Built-in card payment acceptance, so you are open for business 
right away (QuickAccept feature) 

o No need to open a separate merchant account – it’s already built 
in as a feature of your account  

o Take card payments anytime/anywhere using the Chase Mobile® 
app 

o Same-day deposits frees up the cash you need to keep your 
business moving 

o Manage all of your Chase Business accounts together online  
 
 

Ultimately the team was challenged to convey all of these elements 
effectively in a 30 second spot and drive utilization for Chase for Business 
products.   
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Methodology  
 
Building the Foundation: What makes the small business owner tick 
In order to truly get inside the mind of small business owner, we first 
conducted 60 immersive interviews across the country with a wide variety of 
small business types. One theme continued to bubble to the top: owners are 
driven and determined to make an impact with their business. Following the 
cross-country tour, insights were validated via a comprehensive 
segmentation. 
 
Product Innovation: Identifying the important product Reasons to Believe 
to feature 
We learned that we needed to lean heavily into cross-product-integration 
linking payment processing (QuickAccept Feature) with Business Banking 
accounts (utilizing a Hierarchical-Bayesian model and proprietary Assessor 
Activation Scores). With this integration, small business owners would have 
a seamless solution across their payments and banking needs that allowed 
them to manage cash flow, focus on growing their business and making an 
impact.     
 
Creative Testing: Building Impactful Creative  
We partnered with our creative agency, Droga5, on a multi-phased ideation 
process to create a new and powerful, insights-driven Chase for Business 
positioning.  From there, two potential territories were identified, and four 
animatic ads were created and tested.  Qualitative and Quantitative action 
standards, rooted in our foundational insights, were developed around 
product messaging, character selection, story arc, and emotional resonance 
to determine a go/no-go decision for the possible advertisements.  
 
Online focus groups were held to gain initial reactions to the various creative 
territories. The quantitative test surveyed a representative sample of small 
business owners with mixes of current customers and prospects, a variety of 
business segments, and a mix of business revenues. A monadic evaluation 
allowed us to analyze ad performance results among the target business 
segments. We found that the ads resonated stronger with their respective 
target segments, surpassing each of our action standards by nearly double 
digits and outperformed an industry leading competitor ad by ~10% on 
sustaining interest. The winning ad construct motivated nearly all small 
business owners to act, significantly outpacing the established benchmark.  
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There was almost universal agreement that the ad portrayed Chase as 
“supporting businesses owners to do things their way”. More than three-
quarters also felt that the ad “has everything I need for my business”. 
Additionally, the main integrated product featured in the spot, QuickAccept, 
was the most recalled unaided message.   
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Creative Execution  
 
Small business owners are passionate about turning their dream into reality 
and having a positive impact on their community. The small business owner’s 
purpose-driven, entrepreneurial mindset underpins their drive.  While small 
business owners fundamentally recognize that financing their business, 
opening bank accounts and figuring out how to accept customer payments is 
critical to success, these are nuisances. They want to work with trusted 
partners with simple, value-add products, so they can spend less time setting 
up accounts and systems and more time on what’s most important to them – 
starting and growing their business. The Zach & Zoe Sweet Bee Farm spot 
was inspired by these insights.  
 
We developed the creative framework based on testing results, advertising 
insights and ongoing optimizations. The framework includes clear product 
messaging, real Chase small businesses with emotionally anchored stories 
and strong branding to drive recall. This, and subsequent campaigns, will 
feature a real Chase for Business customer and create an emotional 
connection to the business owner by showcasing their visionary mindset and 
“hero-ing the greater purpose behind their business.” In telling their story, 
we also consistently reinforce the Chase for Business brand and product 
portfolio – positioning it as an integrated product ecosystem designed to 
meet their “day 1” needs or their “100 year” needs, regardless of whether 
the business owner needs one product or three.  
 
In the first installment featuring real Chase Business Banking clients Zach + 
Zoe Sweet Bee Farm, we told the story of a family-run business that surfaced 
from Summer Johnson experimenting with non-traditional allergy remedies to 
help her son Zach. When her super-food infused honey showed results for 
her family, she and her husband, Kam created a full-fledged business. We 
also introduced how the Chase Business Complete Banking product, with its 
integrated banking and payment tools, provided the business with a simple 
and efficient way for their business to get up and running. This storytelling 
approach allowed us to both illustrate the larger purpose behind the Zach & 
Zoe business driving an emotionally connection with the viewer while 
highlighting all the benefits they get in one simple product package.   
 
The Zach + Zoe campaign was safely produced during the 2020 pandemic 
and launched January 2021.  A full set of media channels were leveraged to 
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target small business owners including:  TV, Online Video, 
Streaming/Terrestrial Audio, Social, Digital, Print.  Approximate media budget 
for Chase Business Complete Banking:  $30MM. 
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Business Results/Lessons Learned  
 
Our Complete Banking ads showcasing our real customers Zach + Zoe 
Sweet Bee Farm have scored significantly above average in ad tracking 
compared to small business financial services norms since the January 
launch in our target media markets.  The :30 effectively highlights and 
communicates a relevant product benefit (41% above norm), unique product 
benefits (33% above norm) and drives consideration (52% above norm).  
Additionally, recall has increase 158% since launch.  The data also clearly 
shows we have effectively showcased the purpose-driven mindset of small 
business owners: the ad receives high marks on empathy (22% above 
norm), creative connection (29% above norm) and likability (25% above 
norm). Business owners report connecting with the owners and the story of 
Zach + Zoe: “I started our business 27 years ago in almost the same way.  
My wife was involved and our children.  It brings back great memories of the 
hard work that has gone into our life's work.”  
 
Similar strength is observed in our other campaign spots: the :60 radio ad 
effectively communicates a relevant benefit (52% above norm), and both 
our :15s TV perform above average on relevance (57% above norm). 
 
We see the foundational insights inspiring our product innovation around 
Complete Banking, and rigorous testing during the product development 
cycle, paying off.  Complete Banking: 

- Voted the 2021 Best Business Checking Account from CNBC - 
https://www.cnbc.com/select/best-business-checking-accounts/ 

- Level of interest in merchant processing among deposit customers was 
elevated by 6.5x AND interest in credit card was elevated by 2.2x 

Selected Media Coverage: 
o CNBC: JPMorgan Chase takes on Square and PayPal with 

smartphone card reader, faster deposits for merchants 
o CNBC Squawk Box: JPMorgan takes on Square and PayPal with 

smartphone card reader faster deposits for merchants  
o Associated Press: After explosive growth at Square, Chase 

launches own version 
o CNN: JPMorgan is taking on Square with a new card reader 
o Barron’s: JPMorgan Chase Takes Aim at Square and PayPal With 

a New Payments Service 


