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Advertising and market research have seen significant changes in the last couple of 
years. ARF members have been inquiring about different aspects of these changes. 
To answer their questions, the ARF Analytics Council developed the very first 
Organizational Benchmark Survey of the industry. The aim was to see how 
companies collect research data, what departments conduct research, how they 
organize around research and data, and, if small companies differ from large ones. 

The survey was hosted on a Qualtrics platform between April and October 2019. 
Four hundred thirty-five executives completed the survey. Fifty percent of the 
respondents came from the director, vice president or senior/executive VP level, 
and 20% were consultants, principals or account executives, or held a similar title. 
The results give significant insights into research company’s research departments.  

Names and Structure: Large companies were far more likely to have 
decentralized structures, with multiple departments for research and insights. Small 
ones on the other hand were more likely to have centralized research functions 
under one department. Two-thirds of large companies (65%) had decentralized 
structures, compared with just 29% of small companies.  

Spending and KPIs: Small firms invested more in R&D, technologies, capabilities 
and staffing than they did the previous year (2019 vs. 2018), with 2-3% of their 
revenue going toward R&D. In contrast, large research companies invested about 
the same as the previous year. However, both small and large companies invested 
more heavily in data science and analytics. Sales was the leading KPI for both large 
and small firms. Efficiency ranked a distant second for one-third of respondents.  

Skills and Tools: Advanced analytical/statistics was the top choice for large 
research companies and one of the top two choices for small ones. The second 
most important was research methodology. For both large and small firms, more 
specialized technical skills like artificial intelligence, machine learning and computer 
programming have been less of a priority, but may become more important in 
terms of future hiring. The most popular tool among research companies were 
platforms such as SPSS and Qualtrics. Other popular languages/tools are R and 
Python. 

Satisfaction: Forty-six percent of research companies said they were very satisfied 
with their research and analytics department. Those with decentralized 
departments were generally satisfied with them. However, respondents were “very 
satisfied” with centralized research over decentralized research and analytics 
departments.  

To read the report for yourself, click here  


